GRADUATE COMPETENCY DEVELOPMENT PROGRAMME

GCDP and beyond

Enhancing workplace readiness

by Nazrana Parker

IN 2021 UWC STUDENT DEVELOPMENT AND SUPPORT
(SDS), launched the Graduate Competency
Development Programme (GCDP).

A special pilot project that aims to enhance
workplace readiness for UWC graduates
through an 18-month internship programme
housed across Student Development and
Support departments. Clearly for UWC SDS,
graduate employability is serious business
and UWC Career Services was assigned with

facilitating this new project.

A

In the 2022 edition of the Career Update,
Career Services featured the internship
experiences of the first cohort of our GCDP
interns who completed their internship in
December 2022. Prior to their farewell they
attended special workshops and
engagement sessions with the Office for
Leadership and Social Responsibility to assist
them with developing their Personal Brand
and an Elevator Pitch. »

The Graduate Competency
Development Programme has
forever changed my outlook and
understanding of what a career is
and what it could be.

KHANYA DELIWE, ADMINISTRATIVE OFFICER,
RESIDENTIAL SERVICES, UWC
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In addition, numerous engagements with the
Career Services Coordinator resulted in the
revamping of their job search documents
and development of personal job search
strategies. The final task for Cohort One
involved a portfolio presentation in
November 2022. Each Intern delivered a 30
minute presentation about their GCDP
experience, including a brief synopsis of their
placement, the projects he/she was involved
in, highlighting the most interesting and
most challenging activities, a reflection on
the outcomes of the GCDP and whether the
programme delivered in terms of their
workplace experience, and lastly their
recommendations to the programme.

And ‘wow’, did they impress us, as well as
colleagues across the SDS Executive and
Management, UWC Human Resources and
Institutional Advancement! Post their
presentations, we hosted a GCDP Cohort 1
Graduation Ceremony on 28 November 2022.

At the end of the programme, the
interns were asked the following:

consider your work readiness competency
before and after the completion of the
internship. In which way has GCDP contributed
to your preparedness for the place of work:

“The internship offered a useful platform
to practise all the essential skills that | had
learned whilst completing my degree. Before
being chosen to partake in the internship, |
largely possessed theoretical knowledge of
what the working environment truly was and
what it would offer. The programme shone
light on the value of developing and thriving
as an individual in the working environment.”

“Being exposed to the work environment
provided me with the opportunity to learn
about different cultures of work and its
dynamics, the ability to deal with different
personalities without conflict and be
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accepting of necessary rejection, take
criticism better and to be able to approach
your superiors with respect than fear.”

“I think GCDP takes everything to the next
level. Prior to commencing my internship, |
was in the process of completing my
Honours degree and worked at another
company that required me to go to the office
every day. Online learning and working on
site really helped ease the transition to
remote and hybrid working. | am confident
and well prepared to take on any challenges
in any working environment.”

“Before | joined the programme, | believed
that | was ready to take on the world of
work. However | soon realised that this was
not the case because there was so much that
| did not know about the workplace. This
programme equipped me with much-
needed experience, skills, and exposure to
the office and organisational culture.
Through this programme | have grown to be
more confident in myself and my capabilities,
now | am no longer afraid to share my ideas
because | know | can contribute in a
meaningful way. | feel more readily equipped
with relevant professional experience. It has
prepared me with not only the hard skills
needed but also the soft skills to build better
relationships within the industry.”

“Before GCDP, | was competent in aspects
that related to my course of study only,
however the programme broadened my skill
sets. | polished my project management
skills. | am now more knowledgeable when it
comes to HR related matters; dynamics of a
work environment; exposure to the reality of
processes; policies and strategies involved in
running a department/office.”

GRADUATE COMPETENCY DEVELOPMENT PROGRAMME

“It allowed me to be a great team player.
Throughout the programme | was able to
showcase potential from day 1. | was able to
build new networks within the SDS
departments and in Academic departments
at UWC. In the South African job market, it is
very important to have networks, as this
allows for greater opportunities and good
working relationships.” »

Career Update caught up with a few of them
to share their job search experiences and
career paths post the completion of GCDP.

Khanya Deliwe
Administrative Officer, Residential Services, UWC

Ivanka Katts
HR Intern at one of the leading fashion retailers in SA
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Leanne Christians Coordinatar: Office for
Leadership and Sacial Respansibility, Centre for (s
Student Support Services, UWC.

simamkele Dyasophi €)
HR Intern at Truworths

How did you revise your job search
strategy as a result of your GCDP
experience?

| have become mindful of the pitfalls
of badly presented application
documents and online presence and
how | presented myself. Now that |
have improved these, | have many
more profile views on LinkedIn and
landed my current role.

GCDP shifted my mindset about my
job search. | realised the importance of
tailor-making each application to suit
the needs of the position, company,
industry, this also allowed me to be
better prepared for a potential
interview. | used all Career Service
support available to alumni (Career
Xplora Workshops, CV review, Job
Board, Mock Interview tool, etc).

| constantly engaged with senior
colleagues and asked for advice and
improved my LinkedIn profile in order
to build connections. Instead of
‘spraying and praying’ | used MsExcel
to create an application tracker, to
track and manage my applications.

| realised the importance of tailor-
making each application to suit the
needs of the position, company,
industry, this also allowed me to
be better prepared for a potential
interview. | used all Career Service

Zenande Mzantsi ) support available to alumni.
Project Coordinator, Regenize SIMAMKELE DYASOPHI, HR INTERN AT TRUWORTHS
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Q Tell us about your new role.

After completing my GCDP internship,
| was offered a job within the University
of the Western Cape, more specifically
Office for Academic Skills (OAS),
Centre for Student Support Services
(CSSS). The role: Technical Officer. |
started in January 2023 and by the end
of May 2023, | was offered another role
within CSSS, a Coordinator role at the
Office for Leadership and Social
Responsibility (LSR). | was absolutely
thrilled at this. During my internship |
was placed within LSR and this time it
feels like being home. More
responsibility, new challenges, and
exciting possibilities.

| am a Project Coordinator at a
recycling company in Cape Town.

My role includes coordinating a
component of the recycling service the
company offers to communities around
CT; coordinating the rewards system
that’s aimed at our recycling client, as a
tool for behavioural change
(environmentally speaking). | handle
the administration, the community
campaigns, scouting new partnerships
with community stores, and all logistics
relating to the above etc.

| am an HR Intern at a leading fashion
retailer. | assist with Head Office
recruitment and my responsibilities
entail assisting with the recruitment
process, providing administrative and
coordination assistance for interviews
and providing support to the team and
the greater HR department. It’s only
been a few months but I’'m enjoying
every component of my job. My

GRADUATE COMPETENCY DEVELOPMENT PROGRAMME

experience as a GCDP Intern is what
sparked my interest in recruitment,
hence | applied for this role.

| am an Administrative Officer for the
UWC Residential Services Department
at our new Unibell Residence. It has
been an intriguing experience thus far,
with welcomed challenges and an
alternative perspective of the University
as a whole. | am privileged to have been
a UWC student, a GCDP intern and now
a full-time employee. | have grown to
understand and appreciate the
difficulties and triumphs of the
University and its students. Working in
Residential Services provides me an
opportunity to understand what it
means to deliver a service to youth that
are tasked with shaping the country’s
future. It fills me with a sense of pride
and duty towards the betterment of
people and | enjoy the supportive nature
of the working environment.

Q Why did you accept this specific role?

@ The opportunity aligned with the

direction | am taking within my
professional trajectory (managing and
coordinating projects within the
environmental sustainability space)
and the competencies | am looking to
build thereof. Secondly, it is a balance
of both working with people (the
communities we’re servicing as a
company) and in-office work.

| honestly feel as though | have so
much to add and to offer to the office,
department and division. | am eager
and quite excited to showcase my
capabilities and skills within my new »
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role. | enjoy the student engagement
and contributing to the holistic growth
and personal development of students
who are eager to take up the challenge.

| accepted this specific role as | knew
it would offer unlimited space to grow
as an individual, not only with my
career but in my personal life as well.
Having been a GCDP intern in the
department, | already understood the
department’s operations and what |
could contribute in my new role.

Everything | have learnt during my
time as a GCDP Intern still gets
applied to my everyday work life and
| believe the experience has made it
easier and faster for me to adapt to
my new role.

IVANKA KATTS, HR INTERN AT ONE OF THE LEADING
FASHION RETAILERS IN SA

How has the experience been thus far
and how has GCDP prepared you for this
new role?

Everything has been great, | have been
exposed to so much within a short
space of time. Prior to GCDP, | thought
that | was ready for the world of work
but | soon realised that there was a lot
that | did not know about the world of
work and being part of the GCDP
programme has prepared me to be a
professional. | developed more
confidence in my abilities, | am able to
communicate/engage professionally with
colleagues and have gained transferable
skills that my employer sought.
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It has definitely been an adjustment
in terms of workload and working
with a much larger team. Everything |
have learnt during my time as a GCDP
Intern still gets applied to my everyday
work life and | believe the experience
has made it easier and faster for me to
adapt to my new role.

| really enjoy the space that | am
currently in. It feels like coming home
after a long trip. My SDS colleagues
have contributed immensely to my
overall experience. As a GCDP intern, |
was placed within this department, |
was exposed to the different aspects of
the office and what was needed. | now
have the knowledge to create fun, new
and exciting spaces which relate to
students’ needs and to support their
leadership goals.

The GCDP internship has upskilled me
in a way that now broadens my job
prospects. | am not restricted to just
my science degree. | now have the
experience and necessary skills to
apply for an entirely different career
path. | also have the ability to
essentially combine the two and create
something brand new.

It has been both challenging and
growth-inducing, challenging in the
sense that it’'s a new industry to me
since my studies and | have had to
learn the ways of the industry and
likewise adapt to the fast paced work
of the company. GCDP sharpened my
ability to handle high pressure and
work across different projects
simultaneously which comes in handy
in my current role.



Q What advice do you give students?

@ Internships allow for career exploration
and gaining of transferable skills, and it
allows one to build professional
connections. Even though internships
do not pay much, | would really
encourage students not to focus on
the money but on the immense
learning and development that it
provides, allowing you to grow/
develop professionally in a safe and
supportive space.

| highly recommend work readiness
programmes to students for their own

@ professional development more than
anything. These programmes assist you
in finding your feet & adjusting to the
world of work in a more secured space
with support. Additionally, to learn the
basics e.g HR related aspects to role
expectations etc. which are not taught
in a classroom.

Internships/work readiness
programmes are the perfect

Q opportunity for you to figure out what
your interests, strengths and areas of
development are. Something that you
might be interested in theoretically,
might not necessarily be something
you enjoy doing practically and vice
versa. You need to be determined and
willing to learn. It is not your average
stereotypical view where all you do is
answer phone calls and get coffee for
everyone like they do in the movies. It
is months of personal growth and
development and solid work
experience that you can put behind
your name. I've grown so much in the

GRADUATE COMPETENCY DEVELOPMENT PROGRAMME

past 2 years and continue to learn.
Every experience that has been a part
of my journey was worth it in the end.

So there you have it, UWC SDS has shown
that in addition to providing student support
services to our student community, it too has
what it takes to provide graduates with
opportunities to apply knowledge and skills
learned in the classroom in a real workplace
context; expose graduates to learning about
organisational and workplace culture and fit
and provide opportunities for networking in
the field of student support services as a
sector, and we were successful in creating a
recruitment pool of potential employees
within Student Development and Support. @

“After graduation, you are now
equipped with theoretical
knowledge but unfortunately lack

the experience most companies
list as a requirement (within their
vacancy posts). Upskill yourself
as much as possible and grab
opportunities that excite you,
short courses to add to your
growth and broaden your talents.
Do not limit yourself to match
only your degree.”
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