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WORKPLACE READINESS

This pilot initiative echoes the fi rst and 
fourth SDS key strategies of holistic 
student experience and co-curricular 
opportunities, and the promotion of 
professional excellence and 
transformation- imperatives for both 
students and staff , respectively. The 
programme further resonates with the 
1st, 2nd and 8th Goal Areas of the UWC 
Institutional Operating Plans (IOP) of 
2016-2020 and 2021-2025.

THE NEW ACRONYM IN THE UWC HOOD IS 
‘GCDP’. In 2021 the DVC: Student 
Development and Support, Prof Pamela Dube 
launched the Graduate Competency 
Development Programme (GCDP). 

GCDP is a special pilot project that aims 
to enhance workplace 
readiness for UWC 
students through an 
18-month internship 
programme housed 
across Student 
Development and 
Support (SDS) 
departments. 

Graduate employability
is serious business
by Nazrana Parker
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
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WORKPLACE READINESS

theoretical immersion of the SDS environment 
during the fi rst 6 weeks of their placement 
and rediscovered the world of SDS at UWC. 

They also attended a number of UWC’s 
Centre for Innovative Education and 
Communication Technologies (CIECT) 
training workshops included among other:
• Basic Video Editing
• Mobile Video Editing
• Image Editing 
• Digital Storytelling
• Screen recording, compression
 and conversion

As a fi nal task for their induction each intern 
was responsible for developing a 10-minute 
presentation showcasing SDS. Their 
presentations included their understanding 
of the departments and off erings within SDS; 
a demonstration of the value that SDS adds 
to the holistic development of students and 
their understanding of the UWC IOP and 
SDS strategic priorities.

GCDP provides a structured platform for 
UWC graduates to: 
 • Attain work experience and foster their 

employability skills; 
• Provide graduates with opportunities to 

apply knowledge and skills learned in 
the classroom in a real workplace 
context thereby placing them at a 
competitive advantage; 

• Expose graduates to learning about 
organisational culture, workplace fi t and 
provide opportunities for networking in 
their fi eld, and 

• Create a recruitment pool of potential 
employees within student development 
and support.

The fi rst cohort of eight GCDP interns were 
welcomed to UWC SDS in July 2021 after 
competing with over 250 other applicants. 
The cohort participated in a robust virtual 
orientation programme facilitated by a GCDP 
Core Team made up of senior SDS staff  and 
relevant HR staff . The interns underwent a 

GCDP Cohort 1 Interns
Commenced their placement within a relevant SDS department in August 2021.

Intern

Ms Leanne Christians

Ms Ivanka Katts

Ms Nozipho Mchunu

Mr Khanya Deliwe

Ms Taran Beukes 

Ms Zenande Mzantsi 

Ms Kay Rudolph 

Ms Simamkele Dyasophi

Qualifi cation

BSc: Environmental & Water Science

B Com Honours: Industrial Psychology

B Com: Information Systems

B Com: General Information Systems and Management

BA Honours: Industrial Psychology

BSc Honours: Environmental & Water Science

Bachelors of Social Work

B Admin Honours: Industrial Psychology

SDS Allocation

Centre for Student Support Services

Offi  ce for Student Development

DVC SDS

Residential Services

Financial Aid

Residential Services

Centre for Student Support Services

Offi  ce for Student Development
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The criteria for placement of GCDP interns 
within the SDS units included:
• Academic background and interview 

performance of the intern; vs 
• The feedback received from Units in the 

GCDP State of Readiness Survey; vs
• The GCDP activities arranged per unit; vs
• The current skill set of the intern and the 

competency development opportunities 
on off er in the relevant units; vs

• Staff  available to supervise the interns; and 
projects available for the intern to partake.

Interns’ feedback

Nozipho regarding her interview:
I was a nervous wreck, but HR was so 
understanding and patient, it really made the 
experience easier. I was excited, relieved, 
scared, hopeful and grateful all at once. The 
most exciting was the opportunity to be 
employed at my alma mater. The interview 
went well, the interviewers were very warm 
and welcoming which eased my nervousness 
and I pulled through. Look at where I am now!

Simamkele and Ivanka about induction:
The orientation allowed me enough time to 
get to know the various departments within 
SDS and the university as a whole. During 
the induction I realised there was quite a lot I 
did not know about SDS as a student and 
that there are programmes I would’ve 
participated in. The GCDP Core Team 
supported us during this period. We met 
regularly to get to know each other and we 
formed a WhatsApp group as interns.
It was a bit scary starting a new position 
while I was busy writing my fi nal exams. 
Everything was done online –via Google 
Meet. Regular meetings were held with all 8 
interns and their prospective managers, 
nothing was done in isolation.

The interview went well, the 
interviewers were very warm 
and welcoming which eased my 
nervousness and I pulled through.


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my creativity, video making and editing, 
facilitation and presentation as well as 
written and verbal communication skills, I 
have gained more confi dence in myself and 
this is refl ected in my work.

Nozipho: Through this experience I have 
learnt to express myself without fear. I have 
been exposed to diff erent projects and their 
systems and it has been amazing to be part 
of that phenomenon. I have grown in 
confi dence, I am now able to create and 
coordinate meetings, work well in a group, 
liaison with other stakeholders, set schedules 
and participate in creating strategies to meet 
the goals of the department.

Simamkele: I have worked on various projects 
that enhanced my ability to communicate 
eff ectively while engaging with students 1-1 or 
co-facilitating workshops. Being an GCDP 
Intern has made me realise that it is okay to 
be uncomfortable, because discomfort is 
critical to growth and development. This 
programme has allowed me to come out of 
my shell. I have more attention to detail which 
is one of the critical skills required for the 
tasks assigned to me. It has also provided the 
platform to be more creative through creating 
videos, posters, and presentations.

Zenande: I have developed in so many areas. 
Each month came with diff erent demands and 
therefore requiring a more skilled & competent 
version of myself. A few of my improved skills 
include self-management as I implemented 
mechanisms to manage my time and task 
priority; communication skills to communicate 
more openly and more confi dently and critical 
thinking & problem-solving skills. I have come 
across challenges and limitations within my 
project work and had to improvise and think 
of solutions on the spot.

Leanne and Zenande about commencing a 
virtual internship during a pandemic:
I quite enjoyed the virtual setting as it 
allowed me to familiarise myself with work 
and the content at my own pace. UWC 
provided the necessary tools to make 
working from home possible. Having regular 
meetings with the GCDP Core Team was 
really helpful as they assisted with the 
transition and meeting regularly with the 
cohort allowed us to grow together and help 
each other along the way. Doing things 
virtually brought some inevitable limitations. 
It required a lot more self-discipline and 
self-management because there was no 
physical presence of a supervisor or senior 
management. I had to become more fl exible 
and patient with technological advancements.

Khanya and Leanne about their 
GCDP participation:
Besides my designated projects, I have taken 
the opportunity to always participate in more. 
No matter how daunting a task might seem, I 
volunteer to learn through the process. Staff  
members are quite supportive, and they are 
always happy to coach you through anything. 
Kay and I were placed together within CSSS, 
we were encouraged to grab every learning 
opportunity that came our way. We assisted 
with the CSSS Mental Health Week video, 
signed up for SASL (South African Sign 
Language), opted for work development 
opportunities, attended various workshops 
off ered through the university, etc.

Refl ections about their skill development:
Ivanka: I have gained so much knowledge not 
only about myself, but my department and 
UWC as a whole. It’s been mind-blowing to 
see how much planning and work actually 
goes into the support services we provide 
students. Along the way I have developed 
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GCDP Cohort 2 Interns
Commenced their placement within a relevant SDS department in May 2022.

Intern

Mr Keratilwe Maphalla 

Mr Lucian Jasson

Ms Collene De Goeda 

Ms Sangiwe Ntshanga 

Mr Mahir Samodien

Mr Ziyaad Dollie

Ms Sivuyisiwe Mafeke

Ms Sinothando Wopa 

Ms Wavhudi Ndou

Ms Liqhayiya Magaqa

Ms Mbalenhle Malamlela

Ms Nokuthula Sineli 

Ms Danielle Abrahams

Qualifi cation

Honours in Informatics

B Admin: Management and Politics

Honours: Development Studies

BA Honours: Sport Recreation and Exercise Science

Master’s Industrial Psychology

B Com General: Finance and Economics

BA: Industrial Psychology, Ethics and Anthropology

B Admin Honours

BA Honours: Psychology

Bachelor of Arts

B Com: Industrial Psychology and Management

B Com: Finance, Investments and Information Systems

BA: Industrial Psychology

SDS Allocation

Offi  ce of the DVC: SDS

Financial Aid

Centre for Student Support Services

Sports Administration 

Offi  ce for Student Development

Residential Services

Offi  ce of the DVC: SDS

Centre for Student Support Services

Residential Services

Sports Administration

Offi  ce for Student Development

Residential Services

Offi  ce of the DVC: SDS
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following exit interview question: “In which 
way has GCDP contributed to your 
preparedness for the place of work?”, her 
response was, “Due to this programme I’ve 
been able to include skills into my profi le 
(CV) and motivate in my interview. 
Previously, I had self-doubt, and thus I was 
often nervous to fully place myself in useful 
opportunities. I’ve realised in order to grow 
and expand, I need to step up and take up 
opportunities. Previously, I would be nervous 
and therefore not bother to learn how to use 
various software applications.”

Taran was redeployed into another role 
within an SDS department, also exited the 
programme in March 2022. 

Khanya: I have become a better team member. 
This has given me a greater perspective of 
what the department truly does, and the 
impact it has not only on students, but entire 
campus community. I have improved my time 
management skills, especially as I returned to 
offi  ce in January 2022.

Leanne: I have increased in self-confi dence 
through the co-facilitation of lessons. My 
time management has improved through 
management of calendars.  

Kay exited the programme in March 2022 
after receiving a not to be refuted 
opportunity to commence her career as a 
social worker. When posed with the 
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them, is testimony to the creativity, focus and 
work place agility that our interns have 
developed over time. When they complete 
the internship, they will leave legacies in 
respect of some of the strategic gaps that 
they have fi lled in their various departments 
as staff  in learning positions, guided and 
mentored by supervising staff  that have been 
equally committed to ‘growing this timber’. 

Projects such as policy amendments and 
writing in these processes as well as getting 
into day-to-day operations. I would hire 
them in a heartbeat – they understand the 
business of SDS, they understand the 
business of the Institution. I am very proud 
to be a part of this programme as a Core 
Team Member.”

Mrs Gretna Andipatin 
Manager: ResLife
Department: Residential Services (RS)

Final words by GCDP Core Team Member

“The GCDP Internship is testimony to the 
cliched saying: ‘Growing your own timber’. It 
has been a privilege to be part of the journey 
for Cohort 1 and 2. From the anxious interview 
process to all the GCDP Connect sessions 
over the course of the programme and 
witnessing fi rst-hand, the monumental 
growth that interns have undergone, from the 
apprehensive student-graduate, to a more 
purposeful, skills-rich, competent and 
confi dent employee who owns their space in 
their respective placements has been both 
affi  rming for the programme and its 
outcomes and more so for the Interns 
themselves, as they have refl ected. 

The programme has been intentional in the 
projects outlined for each intern and with 
some of the projects having already reached 
and exceeded the outcomes in place for 

CU
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