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FINAL DRAFT TERMS OF REFERENCE FOR A PROPOSED LGBTIQA+
FORUM AT UWC

1.1) The LGBTQIA+ Forum at UWC (hereafter the Forum) exists as a structure and means of support
initiatives of the University (whether through Human Resources (HR), the Gender Equity Unit (GEU)
or any academic of student units of the University) in which are featured matters pertaining to

gender and Igbtiga+ at UWC.

1.1.1) It is primarily an advocacy structure and provides a platform for the development of policy,

guidelines, and other frameworks in which gender and/or sexual identity are the focus;

1.2) The Forum facilitates awareness of sensitivity to matters in which gender and/or sexual identity are
the focus and which are likely to impact staff of the University. It may initiate campaigns, support

existing other initiatives.

1.3) The Forum champions issues of relevance to, or which impact on members of the Igbiga+
community. For example, this may include the creation of safe spaces (physical spaces as well as
conceptual intellectual spaces) at the university for staff and student in terms of advocacy
programmes aimed at transformation affirm gender and that enable staff and students to feel safe

and accepted in collaboration with:
a) student societies;
b) staff and support;
C) management.

1.4) The Forum maintains a network of members (inclusive of friends or allies of the Igbtiga+ community)
and through its structures maintains or initiates connect with other University wide structures,
Foundations, NGOs to build relationships (at Wits, for example, the Wits Transformation Association,

the Women'’s Transformation Movement, GALA).

1.5) The Forum should promote alliance and solidarity with groups (for example, women’s organisations,
and disability groups), non-governmental and/or community-based organisations to advocate in

solidarity and in conjunction with groups concerning issues of mutual interest, and impact.

1.6) The Forum coordinates with HR and GEU, support for staff programmes offered by academic and
other support units of the University. HR and GEU similarly coordinate with the Forum on initiatives

in which gender matters are likely to impact staff.

1.7) The Forum assists where needed by specific units of the University upon approach, with fund-
raising for activities in support of student societies as also staff led initiatives in which gender and/or

sexual identity are a focus or theme for the activities concerned.

2) Governance

2.1) The Forum elects a coordinator who functions also as Chairperson of the Forum for formal

meetings;

2.2) The Forum may elect its own Deputy Chairperson from amongst its ranks who assists the

Chairperson as needed from time to time with the leadership of the Forum.
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2.3) The Forum may elect a coordinating Committee comprised of the Chairperson, deputy Chairperson,
Faculty Reps, Division Reps, HR reps and the SRC in which Faculty, HR and GEU representation is
assured for optimal coordination purposes;

2.4) The Chairpersons of the Igbtiqa+ student societies should be invited annually to become members

of the Forum and its Committee for optimal coordination of support also for student related activities;

2.5) The Gender Transformation Officer of the SRC should be invited to attend meetings

2.6 Should there be a need for other Office Bearers, the Committee should bring to a meeting of the
Forum the motivation for such and receive from the Forum endorsement to create further structures

to support Forum activities as initiated, coordinated or supported by the Forum Committee.

2.7 The Term of Office for Office Bearers of the Forum is one year. HR calls annually for nominations
of persons to serve as Coordinator of the Forum.

2.7.1 Where only one person volunteers for the role, the only requirement is that s/he they accept
nomination.

2.7.2 Where more than two persons present themselves, having accepted their nomination, a vote
is held from among the membership, within a deadline set by HR. A simple majority determines

identification of the successful nominee elected by voting members.

2.7.3 The same processes above, apply for Office Bearers.
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3. Marketing, Media Presence & Activities
3.1) The Forum should have a web-presence under the custodial oversight by HR and within operational

Guidelines of the University as determined by IA.

3.2) The Forum Committee should encourage media related news, events, to be part be its broader

advocacy aims for staff.

3.3) The Forum Committee should articulate or contribute to statements and activities in relation to, for
example, IDAHOBIT, Women’s Month and other national and international days in which gender is

a feature.

3.4) The Forum may set up a programme of activities, seminars. Consultation with the GEU and HR
should occur to achieve alignment with HR Wellness and other programmes and to seek synergy in
terms of GEU programmes concerning student actions and activities.

4. Fundraising

4.1) The Committee will initiate, oversee and report on efforts to raise funds at Forum Meetings.

5. Membership

5.1) Any staff member of the University who identifies as Igbtiqa+, or who believes themselves to be
friend and ally to the community of Igbtiqa+ persons, and who chooses to become a member of the

Forum shall form part of the Forum.

5.2) Termination of membership occurs by notification of the member to the Coordinator.

6. Meeting dates

6.1) The Coordinator of the Forum with the Forum Committee determines annually the meeting dates

for the Forum with the support of the UWC Secretariat from the Registrar’s office
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